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What the EHDA ecosystem means for clinics and 
healthcare providers

FROM TECHNOLOGY
TO PROVIDER VALUE
Jörg Bofinger |  Management Consultant Healthcare
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Owner-operated, continuously growing and supporting customers throughout the project lifecycle.

SVA

3,900+
EMPLOYEES

29
LOCATIONS IN 

GERMANY

360°
PROJECT 

LIFECYCLE
QUALITY & 
INTEGRITY

Customer appreciation 
and a motivating 
environment for 
employees and partners.

DEVELOP
Shape the solution

SUPPORT
Stay alongside customers

DELIVER
Create sustainable outcomes

A strong IT partner with long-term responsibility
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/ SVA AT A GLANCE
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Agile IT: From Healthcare Use Case to Secure Operations
/ WHO WE ARE

Clinical Applications

Portals, digital workflows and 
tailored solutions for care delivery 
and administration

Interoperability

Integration of existing systems 
through standards and open 
interfaces.

Data, Platforms & AI

Scalable data services and 
transparent, traceable AI support.

Secure Engineering

Security, quality and compliance 
embedded in the development 
process.

We do more than develop systems. We connect clinical workflows, data, platforms and operations to create a sustainable solution.

NEEDS 
ANALYSIS

& CONSULTING

SOLUTION 
DESIGN

QUALITY 
ASSURANCE DEPLOYMENT MAINTENANCE 

& SUPPORT
SOLUTION 

IMPLEMENTATION
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We help healthcare organizations translate digital ambition into secure, sustainable implementation.

SVA

HEALTHCARE
BUSINESS AREA
More than 10 years of 
healthcare IT project 
experience

Understand

Customer needs 
and healthcare 
policy context

Combine
Consulting, 

interoperability, 
security, data and 

infrastructure

Deliver
From strategy and 

architecture to 
implementation and 

operation

STRATEGY IMPLEMENTATION OPERATIONS

SVA Healthcare: industry expertise meets IT depth
/ WHO WE ARE
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The showcase demonstrated the building blocks. Providers now need clarity on participation, control and value.

SVA

DATASPACE
Infrastructure

EUDI WALLET
Identity

INTEGRATION
Connection

What does this mean for me
as a data holder?

Healthcare providers do not want to become experts in dataspace 
technology. Their mission is patient care.

The question behind the connector

5

/ THE PERSPECTIVE SHIFT
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It links existing clinical systems with trusted identity, governance and data services.

SVA

PROVIDER LANDSCAPE

HIS / EHR

Clinical Data

Identity & IAM

SECURE
CONNECTOR

FEDERATED HEALTH DATA ECOSYSTEM

Identity & Trust Governance & 
Audit

Data Services Research & Care

Existing systems stay relevant Policy-controlled access Shared services create scale

The connector is a bridge, not the destination
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/ PROVIDER OPERATING MODEL
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SVA - One partner across strategy, integration, security, data platforms and managed services.

SVA

01

ASSESS

Clarify ambition, 
obligations, 
maturity and 
priority gaps.

02

DESIGN

Define target 
architecture, 
governance and 
the integration 
blueprint.

03

CONNECT

Enable 
interoperability and 
connect clinical 
data securely.

04

SECURE

Implement identity, 
access, audit and 
compliance 
controls.

05

OPERATE

Run scalable 
platforms and 
continuously 
improve data 
quality.

Healthcare expertise  +  strategic consulting  +  deep technology capabilities

From EHDS readiness to reliable operation
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/ HOW SVA SUPPORTS DATA PROVIDERS
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For providers, the objective is not simply connection. It is trusted, sustainable participation.

SVA

BETTER CARE
Reliable information flows across 
organizational boundaries.

FASTER RESEARCH
Secure access supports collaborative 
research and innovation.

TRUST & CONTROL
Governance keeps access 
transparent, auditable and 
accountable.

Let us turn your EHDS participation into a practical roadmap.

Start with your data, your architecture and your operating reality.

Technology becomes valuable when participation becomes manageable
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/ THE BUSINESS OUTCOME
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4 The success of the ecosystem will 
not be measured by technology 
behind of the connector.

4 It will be measured by the value it 
creates for providers, professionals and 
patients.

4 SVA helps turn connection into 
trusted participation.

Why SVA?
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